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Disclaimer

In the United Kingdom, this communication is issued by Ecosphere Capital Limited (“ECL”) and approved by Robert Quinn Advisory LLP,
which is authorised and regulated by the UK Financial Conduct Authority (“FCA”). Ecosphere Capital Limited is an Appointed Representative
of Robert Quinn Advisory LLP.

This material constitutes a financial promotion for the purposes of the Financial Services and Markets Act 2000 (the “Act”) and the handbook
of rules and guidance issued from time to time by the FCA (the “FCA Rules”). This material is for information purposes only and does not
constitute an offer to subscribe for or purchase any financial instrument. The Firm neither provides investment advice to, nor receives and
transmits orders from, persons to whom this material is communicated nor does it carry on any other activities with or for such persons that
constitute “MiFID or equivalent third country business” for the purposes of the FCA Rules. All information provided is not warranted as to
completeness or accuracy and is subject to change without notice. This communication and any investment or service to which this material
may relate is exclusively intended for persons who are Professional Clients or Eligible Counterparties for the purposes of the FCA Rules, or fall
into a relevant category under COBS 4.12 in the FCA Rules and other persons should not act or rely on it. This communication is not intended
for use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or regulation.

© Althelia. All rights reserved.
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Innovations in conservation finance

Overview

• The state of conservation finance today

• The Althelia Climate Fund and example investments

• Althelia’s Madagascar Fund

• Our ambition to mobilise $1bn for nature
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Conservation is dramatically under-financed and we need new 
innovative ways to drive money towards it.



What do we spend today on biodiversity 
conservation?
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Global Canopy Programme (GCP) (2012). The Little Biodiversity Finance Book 3rd Edition. 
Retrieved from http://www.globalcanopy.org/materials/little-biodiversity-finance-book 

• $51 billion spent annually today
• $39 billion from public donations
• $2 billion from philanthropic donations
• $10 billion from private investment

• 80% spent in developed countries



Not enough is being spent on conservation
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USD 300 billion: comprehensive conservation and the adoption of sustainable agriculture 
practices worldwide (Gutman 2010); USD 290 billion: protection of all biodiversity outside 
protected areas (James, Gaston, & Balmford 2001); USD 350-385 billion: total ecosystem 
protection in the context of climate change (Berry 2007)

$300-400 billion per year needed



Trends are moving in this direction
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http://www.forest-trends.org/documents/files/doc_5474.pdf#



How can this money flow?

7

Sustainable livelihoods for 
all

Sustainable food, fuel, fibre
and energy production

Land restored to 
production and/or 
ecosystem value

Ecosystem and species 
conservation

Fair economic returns

Climate change mitigation 
through avoided 

deforestation and 
increased soil and tree 

carbon stocks

Impact Outcomes

Large company, SME, 
Cooperative, NGO, Community 

or IP group

Activities
- Degraded land restoration

- Sustainable forest 
management

- Sustainable intensification of 
production

- Ecotourism
- Renewable energy

- Volume, quality and 
certification premiums for crops

- Payments for environmental 
services (REDD+ credits)

- Ecotourism / fuel revenuesHigh net worth individuals, 
retail banking,

institutional investments

Bonds, equity funds, debt 
funds, special purpose 

vehicles

Revenue Streams

Activities

Investors

Vehicles

Investment $

Investment $

Return $

Return $

R
ev

en
ue

s 
$



Why are we not reaching the levels needed 
today?
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There’s no money!
There’s no 
investment 

opportunities!



No money?
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There is a lot of money that could be tapped (Credit Suisse/McKinsey research)

• Ultra and High net worth individuals have USD 46 trillion in bankable assets, growing 8% p.a.. 
Typically conservative, but, if 1% new and reinvested money goes to conservation finance 
that’s $85bn per year. 

• Retail investors have USD 53 trillion growing 2%, typically more risk averse that HNWI, but 
1% of new and reinvested would equal $65bn per year. Liquidity key.

• Institutional investors (pension + sovereign wealth), USD 62 trillion growing 5% per year, 1% 
of new and would equal $90bn per year. Long time horizons, bigger ticket sizes again.

But they have specific requirements
• Specific risk and return profiles
• Need to understand underlying assets and financials
• Need scale, 10’s to 100’m millions dollars

$240m here out of $210-290m needed



No investment opportunities?
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• Political and business 
commitments are there.

• Real resource constraints, old 
models can’t continue

• Half money need to shift to 
sustainable land-use, 
productivity increase – profitable

• Lots of innovation and exciting 
models on ground

But…
• Lack of track records and 

immature businesses
• Small ticket sizes (<$1-5m) 
• High costs in finding, preparing 

and managing investments
• PES markets still nascent and 

risky



Althelia Climate Fund
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Investors Impact Investment FundEUR 101m invested

Guarantor

50% any losses

Market returns and 
impact • Launched 2013

• Mandate to mitigate climate 
change and create sustainable 
livelhioods through investments 
in conservation and sustainable 
commodities

• Revenues from sustainable 
commodities and payments for 
environmental services (REDD+)

• $5-$15m deal size
• 8 years to 2021
• Strong ESG  and impact criteria

Public and private

Althelia aims to solve these challenges:
• Educate investors on imperative and opportunity, create products they understand, manage risk
• Do leg work to find investments, develop them and aggregate to scale
• Mainstream innovation



ESG and Impact
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Althelia’s seven impact themes and 
their associated KPIs are aligned to 
the UN Sustainable Development 
Goals (SDGs). We believe that 
working towards the 2030 Agenda for 
Sustainable Development is essential to 
achieving sustainability at a global level 
and that our projects are measurably 
contributing towards this. Protecting 
threatened forests is an amazing way to 
holistically address all of the SDG in a 
strategic manner. 

Our projects must demonstrate responsible 
consumption and production in order to be 
considered for investment, and all impacts are 
achieved under this umbrella. Our focus on 
livelihoods encompasses our project’s achievements 
towards no poverty, improving families’ incomes 
targeting zero hunger, and also improving health 
and well-being, quality education, access to clean 
water and sanitation, and affordable, clean energy. 
Alongside, and closely linked, is sustainable 
enterprise, which tracks how our projects generate 
decent work and economic growth, develop 
innovative industries, and drive development of 
sustainable communities with strong, transparent 
institutional structures, peace and justice. 

Across all project activities we assess inclusivity 
through gender equality and inclusion of all groups 
within communities to reduce inequalities – not just 
with project activities but also benefitting from the 
project through fair economic return.

Our projects also demonstrate measurable benefits 
to ecosystem protection and species conservation, 
both for life on land and life below water, in addition 
to their impact on climate through verified emissions 
reductions. Our projects also focus on responsible 
consumption and production; they restore degraded 
land on the frontier of deforestation to reduce the 
pressure on forests and protect the diverse natural 
ecosystems and the wild species that live there.

Forming partnerships is a key focus of our work 
– we have partnered with public and private 
organisations, NGOs, international and national 
entities to achieve our goals. We also promote 
partnerships within our portfolio to facilitate 
projects sharing experience, knowledge and 
capacity.

As well as the broad impacts our portfolio 
achieves, we also drive sustainable development 
through the implementation of our best-in-class 
environmental, social and governance approach 
in line with the SDGs. As part of providing decent 
work and economic growth, all our projects 
protect labour rights and offer safe and secure 
working environments, as well as taking measures 
to eradicate child labour and forced labour. Our 
projects have environmentally sound management 
of chemicals and waste products, and promote 
recycling and waste reduction to develop 
responsible consumption and production. Finally we 
ensure the development of strong institutions by 
implementing policies to eliminate corruption and 
bribery throughout their operations and function in 
a transparent and accountable way. 

Sustainable 
Development Goals
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USAGE LOGO: COLOUR VERSION

SDG LOGO  FOR ENTITIES WITHIN UN SYSTEM

HORIZONTAL LOGO

LOGO

The COLOUR VERSION of the Sustainable Development Goals 
logo is ONLY to be used on a white or light grey background. 
See colour values to the right. 

LIGHT GREY

PMS: Cool Gray 1C
R 241 G 241 B 241
C 4 M 3 Y 3 K 0

Climate

Ecosystems

Species

Livelihoods

Inclusivity

Su
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ainable Enterprise
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ir 

Economic Returns

SDG Alignment on impactsExtensive ESG Policies that are 
practically applied



Impact successes in 
the ACF-I portfolio
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1407
jobs have been created 

and supported

2.1m
hectares are under 

improved management 
for conservation, 

protecting the habitat of
102 threatened 

species

€112m
will be spent on and earned 
by local communities over 

the lifetime of the fund 

tonnes of CO2 will be 
avoided by 2021

Currently our portfolio has 
avoided 22.4m tonnes, 

66% of target

34.2M

new species have 
been discovered 

across our projects, 
including a blind cave-
dwelling catfish and a 
legless lizard named 
Ophiodes althelius

7

Over 3,000 people
have benefitted from 
improved access to 
healthcare

Over 200 land 
titles secured for 
farmers

Key ACF-I 
Impact 

Successes

D E F O R E S TAT I O N  A N D  F O R E S T 
D E G R A DAT I O N  ACCO U N T S  F O R 
R O U G H LY

10%
O F  G LO B A L  G R E E N H O U S E 
G A S  E M I S S I O N S

A LT H E L I A  I M PAC T  R E P O R T  2 0 1 7   •   P 1 2 P 1 3

Livelihoods of local people supported by our projects are 
agriculturally based. Without a functioning ecosystem to 
regulate and generate rainfall, produce fertile soils, support 
pollinators and maintain consistent temperatures, crops 
would not grow and livestock would struggle to survive. 
Across our projects, we support ecosystem services which 
benefit not only the farmers directly involved in our projects, 
but also their neighbours and the wider communities.

Supporting 
Livelihoods

The native communities that live around Cordillera 
Azul National Park rely on the biodiversity it contains 
for their food, medicine and livelihoods. The women 
use bark, leaves and seeds of forest plants to make 
dyes for traditional cloth and jewellery which is 
an opportunity for them to develop their own 
businesses. The communities hunt using traditional 
techniques for dietary protein and have reported 
that due to the forest conservation project their 
prey species have flourished and are returning to 
community lands. Local communities have also 
established community forests which they protect 
themselves and use as teaching aids for local school 
children. 

Our projects are based in beautiful landscapes, on 
the border between forest and agricultural land. In 
Guatemala, our project also has the breath-taking 
Caribbean coastline and has developed several 
ecotourism sites with forest walks to waterfalls and 
canoe trips through mangroves. 

G R O W I N G  C AC AO
Several of our projects develop cocoa agroforestry 
as a sustainable livelihood that is forest-friendly for 
local and indigenous communities. Cacao is native 
to South America and relies on forest ecosystem 
services for very particular water, soil, pollination 
and temperature conditions.
Cacao flowers are pollinated by tiny flies that are 
native to the rainforest, called Forcipomyia midges. 
The flies rely on their rainforest habitat for part of 
their lifecycle and without them the cacao trees 
could not produce their fruit. The cacao plants also 
require a consistent temperature, 22 to 32°C, and 
high rainfall. This makes tropical areas ideal – and 
the forest and the services it provides are essential 
to maintain the temperature and water conditions 
and host the insect pollinators.
In Tambopata, these conditions are maintained 
through the development of cacao agroforestry 
where cacao trees are grown underneath a canopy 
of rainforest species – not only providing habitat for 
pollinators and ensuring a consistent temperature 
but also providing wildlife corridors and other 
products that farmers can sell like brazil nuts.

Rainforest ecosystem services directly affect all 
of our lives. They impact us locally, for example 
pollination, and globally, for things like atmospheric 
cycles. The trees and plants absorb carbon dioxide 
through photosynthesis, nature’s oldest climate 
change ‘technology’! 

Another vital benefit we gain from forests 
is medicines. Roughly half of all human 
pharmaceuticals were originally derived from natural 
sources, and many cultures still use leaves, bark and 
other parts of plants to produce their indigenous 
medicines. Aspirin for example originated from 
the bark and leaves of the willow tree, and with the 
wealth of indigenous knowledge and new species 
still being discovered in our forests, the potential for 
creating new medicines is vast.

Global services

Global terrestrial ecosystems, including forests, 
store 2,056 Gigatonnes of carbon. However, 
deforestation and forest degradation accounts 
for roughly 10% of greenhouse gas emissions. If 
this continues, the benefits we all receive from 
forest carbon sinks regulating global temperatures, 
absorbing CO2 and cycling oxygen back into the 
atmosphere are diminished. Projects like ours that 
protect forests whilst supporting sustainable, long-
term livelihoods significantly reduce deforestation 
and forest degradation where it is needed most –  
the Amazon rainforest, and the cloud forests  
of Guatemala.

26%
of jobs created and 
supported held by 

women

52
sustainable enterprises 
have been created and 

supported

For more details on ACF-I impact please see 
our impact report, available at 
www.althelia.com/our-approach/our-
impacts-monitoring/



Our portfolio
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Now fully committed to 13 investments



ACF – Diverse Counterparties in Early Growth 
Phase

30%

40%

10%

13%
7%

NGO

Small to Medium 
Enterprise

Cooperative

Government

Indigenous Peoples 
& Communities



Althelia Climate Fund Portfolio

Diverse set of agri-products

Cacao Pepper Cardamom Beef Coffee

Carbon Xate Macauba Biomass pellets Timber



Deal	1:	REDD+	and	Sustainable	Cocoa	in	Peru

- under	severe	threat	from	
agriculture	and	mining	
encroachment	due	to	lack	of	
finance

- Buffer	zone	is	unproductive,	
little	investment,	with	much	
degraded	pasture

+	High	demand	for	fine	flavor,	
traceable,	deforestation	free,	
sustainably	certified	cocoa

+	Local	NGO	AIDER	have	admin	
contract	for	Park

=	Potential	for	integrated	REDD+	
and	sustainable	cocoa	project



Deal 1: The Investment

Althelia

AIDER

Ecotierra

National NGO

Coop 
building & 
cocoa 
marketing 
company

€ 6.2m loan

Subcontract • Manage national park
• Carbon / REDD+ 

expertise
• Plant 4k ha agroforestry

• Establish Co-op
• Market cocoa

• êdeforestation
• VCUs 

(VCS/CCB)

• Cocoa
• Sustainable 

livelhioods

reinforces

Donor

€ 2.0m grant
VCU sales repay loan
+ profit share

% co-op revenues for a period

Winner: UNFCCC Momentum for Change Award



Deal 1: Impact
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Deal 2: Inyenyeri, sustainable fuel in Rwanda
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The Challenge

• In Rwanda, 98% of the 
population use biomass as 
fuel for cooking, resulting in 
approx. 7,000 deaths 
annually as well as causing 
significant degradation across 
the country.

• Demand for wood for fuel and 
construction far outstrips 
supply. 

• Putting pressure on few 
remaining forests.

• Serious economic and 
security concern for 
Government.



Deal 2: Inyenyeri, sustainable fuel in Rwanda
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The Opportunity

• Inyenyeri, a social benefit company 
pioneered a fuel and stove model.



Deal 2: Inyenyeri, sustainable fuel in Rwanda
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The Model

• Unique distribution 
model based on 
subscriptions.
• Cash for urban 

customers
• Barter for raw 

materials for rural
• Plan to expand from 

1.5k to 150k

Sawdust



Deal 2: Inyenyeri, sustainable fuel in Rwanda
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The Deal

EUR 8m Loan facility for growth

Commitment to buy 600k Gold Standard CERS

Used as security for the loan



Althelia Madagascar Fund: Why Madagascar?

• Sanctuary for plants and animals that have long since disappeared from other 
parts of the world. Four out of five species of plants and animals found there are 
unique, or endemic, to Madagascar. One of the world's 10 most threatened 
biodiversity hotspots globally.

• Among the best-known species are the lemurs, a primitive group of primates.

Unrivalled 
biodiversity 
importance

• Strong connection between conservation and economic development but remains 
un-tapped. Rests on the sustainable use of Madagascar’s rich natural resources 
base.

Untapped bio and 
economic potential

• Forests provide wood, non-timber forest products, and water for the rural 
population, yet only around 15 % of the land surface remains forested, largely as a 
result of expanding slash-and-burn agriculture, grazing, and firewood. 

• Innovative agroforestry (vanilla, cloves, cocoa, marine products like seasweed) and 
renewable energy can arrest these drivers and act as the loadstone for sustainable 
economic development.

Ideally suited for 
high-value 

agroforestry 

• Over 90% of conservation financing in Madagascar is still from external 
development assistance.

• Opportunity to harness the power of conservation finance and shift Madagascar 
onto a more sustainable future pathway.

Appropriate 
finance to ‘unlock’ 
conservation and 

social 
development



How do you get investment flowing into 
Madagascar?
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With EIB and Conservation International conceived the Madagascar Sustainable 
Landscape fund focusing on sustainable agriculture and energy.

Notes

Senior Shares

Junior Shares

Private Sector

DFIs / Foundations

-

+

Risk Impact

-

+

Return

+

-

-

Private investors 
through (EIB)

EIB 

Green Climate Fund



Fund Structure
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Madagascar 
Climate
Trust

EIB and 
Direct 
Investors

Madagascar Climate 
and Conservation 
Investment  Fund

Portfolio of 
investments

6. Investment made 
into projects

7. Repayments from 
investments

Access to energy and 
renewable energy

Agroforestry and 
sustainable agriculture

Private Investors
(bondholders)

EIB Climate Awareness 
Bond (CAB) 
programme 

1. GCF invests $35m in 
the Fund as equity

3. investors invest 
$300m in 10y green 

bond

9. Principal and a fixed 
coupon

5. A portion of the Bond 
coupon ($10m) is 
invested into the 
Investment Fund

(“Contribution amount”)

8. Contribution Amount 
and share of profit 

returned to bond holders, 
as coupon payment

4. Principal of the Bond 
invested into the CAB 

programme

12. GCF’s principal and profit 
invested in a Madagascar Climate 

Trust

Green 
Climate 
Fund

EIB Green Madagascar 
Bond

Sources of funds Financial instruments Use of funds and impacts

2. EIB invests $5m in 
the Fund as equity

Energy efficiency in the 
EU

Renewables in the EU

10. Principal, a fixed 
coupon and a coupon 
indexed on the Fund 

performance

11. Principal and profit 
returned to the EIB

Outflows
Inflows

Climate investments 
in Madagascar

13. Further investments 
into climate and land use

EU
 in

ve
st

m
en

ts
M

ad
ag

as
ca

r 
in

ve
st

m
en

ts



The Future for Mirova Althelia
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Platform Growth

Subsidiary of Natixis Global Asset 
Management, 17th largest asset manager in 
world with $900bn under management 

New funds for 2018

UNCCD Land 
Degradation Neutrality 
Fund
$300m

Targeting $1bn deployed for nature

Madagascar 
Sustainable 
Landscape Fund
$50m

Althelia Sustainable 
Oceans Fund
$50m

Althelia Climate 
Fund II
$100-150m



Thank you

adam.gibbon@althelia.com
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